School Improvement Plan: 2015 - 2018
	St BRIGID’S SCHOOL
Roll No 16577V


	Summary of main strengths as identified in last SSE on 

	· An analysis of standardised test results in English show that only 1 % of pupils are scoring at or below the 2nd percentile, with 41% of pupils scoring between the 51st and 84th percentile.
· Parent/pupil input through questionnaires/surveys indicate a very positive attitude towards reading
· Staff indicated their satisfaction with pupil’s attainment in reading skills via standardised test results, teacher designed tasks and pupils reports


	Summary of main areas requiring improvement as identified in last SSE:


	· To improve the ability of the children to observe punctuation in reading, leading to better fluency and expression

· School wide focus on the five elements of effective fluency instruction

· All staff to contribute to the development of a whole-school pan to specifically teach reading fluency skills 



	Improvement targets (related to pupils’ achievement)
	· School plan will fully reflect approach to teaching of reading fluency skills
· To increase the % of accuracy by 5 – 8%
on the One Minute Fluency Probe for tracker children
· To increase the Words Correct Per Minute by 5 – 8 % for tracker children


	Required actions (related to teaching and learning that will help to achieve the targets)


	· All teachers will systematically teaching reading fluency skills  focusing on the 5 elements of effective reading fluency instruction

· School plan to be updated to fully reflect school plan to specifically teaching reading fluency skills
· One Minute Fluency Probe/Words Correct per Minute administered to 2-3 tracker children in each class – September and May
· Reading Fluency resources to be built up by all classes – all genres
· Regular modelling of fluent reading by Teacher or pupil

· Specific focus on teaching punctuation in junior classes – key system in place

· One Reader’s Theatre to be introduced half-termly from First class onwards

· Introduce assisted reading i.e echo reading, choral reading, timed repeated reading as part of whole-class teaching of reading

· Paired reading between Fifth class and Senior Infants

· Focus on self-assessment and peer assessment of reading

· A school wide approach to the teaching of jolly phonics to be developed in Junior/Senior Infants

· Guided reading to be introduced in First class
· Encourage home involvement in developing reading fluency via website and reminders home


	Responsibility
All Teachers
SET Teachers
LS/RT/EAL Teachers
Class teachers



	Timeframe for action


	The actions, unless otherwise specified, will be carried out over the Three Year Cycle (2015 – 2018). Some actions will be repeated annually, whilst others will only require subsequent review and possible amending.



	Success criteria / measurable outcomes


	· Is the % of pupils achieving scoring in the 6 – 10 category in the Micra-T increasing? 

· Are each of our actions being implemented? Why/Why not?

· Are there further in-house or external expertise we could use?

	Review date
	· As part staff meeting during rollout
· Termly at staff meeting

· Periodically at MMT Meetings


