School Improvement Plan
	St BRIGID’S SCHOOL
Roll No 16577V


	Summary of main strengths as identified in last SSE on 

	· Pupils have a positive attitude towards numeracy
· Strong use of numeracy skills both within discrete lesson and in integrated settings

	Summary of main areas requiring improvement as identified in last SSE:


	· Language of maths – consistent standardised approach is needed 

· Problem-solving skills need to be developed/enhanced to enable pupils to plan and implement solutions in a variety of contexts

	Improvement targets (related to pupils’ achievement)
	· School plan will fully reflect approach to teaching of maths with emphasis on problem solving across all levels

· To increase the number of children scoring in the 6 – 10 Sten category on the Sigma-T test


	Required actions (related to teaching and learning that will help to achieve the targets)


	· Implement a yearly plan for teaching problem solving using: 1. Games and Puzzles e.g. Brainsnack and logic investigations involving group work                                                      
· Teachers to teaching specific skills to solve word problems, building on skills taught in previous classes
· School plan to be updated with particular reference to mathematical language and procedures
· List of Maths Language for all class teachers
· Half termly maths test focusing specifically on problem solving
· Maths Corner established in all rooms to reflect strand/strand unit being taught
· Problem Solving incorporated into maths teaching time – e.g. Problem Solving Wednesday, Problem at start of day to work through during the day/10 min problem solving slot in each maths lesson

	Persons Responsible
Class Teachers
All Teachers

Special Duties Teacher (Maths)

Ms Burke

Class Teachers/Maths Support Teacher

Class Teachers

Class Teachers

	Timeframe for action


	The actions, unless otherwise specified, will be carried out over the Three Year Cycle. Some actions will be repeated annually, whilst others will only require subsequent review and possible amending.



	Success criteria / measurable outcomes


	· Is the % of pupils scoring in the 6 – 10 category in the Sigma-T increasing? 

· Are each of our actions being implemented? Why/Why not?

· Are there further in-house or external expertise we could use?

	Review date
	· Weekly at staff meeting during rollout
· Termly at staff meeting

· Periodically at MMT Meetings


· What will help with teaching problem-solving skills?
Ideas:
· CPD for teachers on problem solving/development of higher-order thinking skills
· Problem Solving Wednesday/Give problem at start of every day and allow children to work on it during the day/10 mins of all maths lessons on problem solving/pair or group problem solving as part of maths planning
· Plan and develop 2 x 15 min weekly problem solving sessions at all class levels

· Periodic maths tests focusing specifically on problem solving

· Maths Journals/Learning logs
· Task Cards

· Problem solving skills are improved by incorporating them throughout the curriculum – how can we do this?

· Teachers sharing ideas on successful strategies/websites/resources – build up bank of same on Gdrive?

· Build up a good list of maths websites, interactive resources

· Investigate suitable strategies – expose, teach and maintain – RUDE, RAVECC, RUCSAC,LUVCC – explicitly teach strategies at relevant class levels. Are we happy to stay with RUDE – how do we explicitly plan to teach this strategy
· Mathematical language is a key tool in problem solving – list of Maths language for all classes

· Maths corner with specific problem solving activites/puzzles/logic investigations etc – how is this managed?
